
CV

IT management executive, expert in digitalisation, service design and 
especially operations. Specialised in leading IT organizations through 
complex change by making clear decisions, steering to agreed 
direction and acting fast in failures. Leadership skills to bring strategy 
to practice, through service and process implementation into 
sustainable business operations. Able to solve complex IT and 
digitalisation challenges with comprehensive understanding of 
technologies. Wide international track record and network. 

• Strong and credible decision maker with proper reasoning – let 
the decisions be positive or negative.

• Execution of changes and decisions to practice

• At home with executive management, as well as operations and 
development personnel

• Strong knowledge of IT technologies and service digitalisation

• Highly skilled operations mentor, ability to act right in distress

• Able to manage complex programs with multiple inter-
dependent projects realizing the expected results

• Strong commercial, sourcing, contract and negotiating 
experience and capabilities valued also by the suppliers

Efecte Oyj, Espoo 11/2016 –3/2018
Vice President, Professional Services and Operations

Growing consultancy organization to assure successful IPO, 
establishment of organized service operations for a SaaS 
company. Nearsourcing to Kuopio, university co-operation.

3gamma Oy, Helsinki 8/2012 –11/2016
Executive Consultant & Managing Director

IT management consultant with implementations in  
service design (catalogues) and  service Integration. 
processes, sourcing, organizations (SMO/SIAM), 
governance, delivery  models and change management.  
ITSM tool projects (ServiceNow, Efecte, BMC) as process 
consultant. Managing director of 3gamma Oy leading the 
Finnish consultancy business. Business sales to Sofigate
6/2016.

Tieto-Tapiola Oy                                               8/2010-8/2012

Executive Vice President ICT production, CTO

Accountable for Tapiola Insurance and Banking solution 
production and operations. Enterprise architecture, 
infrastructure operations (2 data centers), middleware 
services, workstation service and establishment of service 
desk incl. ITSM tools (Efecte, Remedy, CA). Head of 
department (135 ppl, 35M€), SMO developer and 
operational lead. Business transferred to Tieto Oyj 6/2012.

MATERNA Information and Communications 5/2005-
8/2010

Senior consultant
Executive advisor in IT service management issues varying 
from end-user support and application development/ 
management to infrastructure production and sourcing. 
ITIL process consultant, implementer and accredited 
trainer. ITSM tool implementation projects (BMC Remedy 
Suite) as a process consultant.  

IT Optimo Oy 1/2004-1/2005

Development director

IT Strategy program director, process and organization 
development. Process implementation, infrastructure 
outsourcing, restructuring of organization.

MMM Logisware Oy 10/2001-1/2004

Development director of technologies 
Accountable for Metsä Group global ICT infrastructure and 
production. Head of department (35 ppl). Supplier 
management, outsourcing. Business trasferred to IBM 
06/2003.

Sonera Oyj 9/1997-10/2001

Technology development manager

• New communications services  technology development 
manager and IT manager

• Intranet/extranet services development manager

• Data security services, product manager (FW, VPN)

Manusoft Ltd 9/1994-9/1997

Product director

• Head of Direct numerical control application business 
and  application development 

• International sales and sales support (Europe/global)

Helsinki University of Technology 9/1989-9/1994

Research assistant, IT manager

• IT expert in manufacturing and automation development 
project

• IT manager for laboratory of production technology
• M.Sc., Production tech., Helsinki Univ. of Technology

• Valiko, financial management program, 2011

• Sonera Business School /MBA 2001

• ITIL Expert, Distinguished Professional in Service Management

Timo Hyvönen
M.Sc. (Tech.)
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